Future-ready, today.

O
Mission

We empower learners
to build their futures
and contribute to a
better world.

AISB STRATEGIC PLAN
AMERICAN INTERNATIONAL
SCHOOL OF BUDAPEST Objectives & Projects 2023/24
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OBJECTIVES

PROJECTS

Grow expertise and
opportunities to
enhance innovation.

All faculty and staff will have access to professional learning focused on innovative
practices.

All students will have access to a broad range of innovative and entrepreneurial
experiences.

Expand and refine
systems and structures
to promote a culture of

InNnovative practice.

Learning systems and structures will provide flexibility to enable a variety of learning
experiences and enhanced innovative practices.

Official documentation systems will recognize learning experiences within and beyond
the classroom.

Provide resources
and spaces to support
Innovative practice.

Learning spaces will be designed to enable innovative learning, promote collaboration
and creativity.

Alllearners will have access to developmental appropriate resources to promote a culture
of innovation.




EXPAND LEARNING




OBJECTIVES

PROJECTS

Expand opportunities for
multilingualism to support
our learners’ identities
and cultures.

Every graduate will leave AISB with academic proficiency in at least two languages.

Every student will have the opportunity to begin studying their first-choice language
acquisition course of French, German, or Spanish at every entry point.

Every student joining AISB will be able to continue language acquisition in French,
German, or Spanish.

Every student at AISB will be supported in maintaining and developing their home
language.

Every community member at AISB will have the opportunity to learn foundational
Hungarian language and culture.

Every student will be able to articulate the value and importance of intercultural
learning.

Expand the support and
enrichment opportunities
to ensure that all students

reach their full potential.

All students will be appropriately challenged and supported academically.

All students will be appropriately supported in their social and emotional
development.

Develop a broader range

of relevant and authentic

learning experiences for
our learners.

All students will benefit from articulated outdoor and experiential learning
opportunities through school.

All learners will have the opportunity to enhance their digital skills and understanding of

responsible digital citizenship.

All students will have access to a wide range of learning experiences, as
developmentally appropriate.




OPTIMIZE THE LEARNING
ENVIRONMENT



OBJECTIVE PROJECTS

Ensure a dynamic through-school learning
environment aligned with future learning
needs.

The campus layout and design will meet current needs and inspire
future learning, enrollment, and environmental stewardship.




INVEST IN OUR PEOPLE



OBJECTIVE

PROJECTS

Develop systems and structures that
prioritize wellbeing to help individuals to
reach their highest point of contribution.

Systems and structures at AISB will be designed to promote
opportunities to foster balance in community members'’ lives.

Design leadership opportunities to
challenge each individual to grow their
capacity and the capacity of others.

Every individual will have opportunities to grow their leadership
capacity.

Design individualized professional learning
pathways that promote self-efficacy to
contribute to improved student learning

Faculty and staff will have long-term goals for professional
growth to support career development.







OBJECTIVES

PROJECTS

Model sustainable
practices within
education on a path
to achieving carbon
neutrality.

All students will have opportunities for shared ownership of the school’s sustainability
initiatives, leadership, and decision-making.

AISB will lead in collaboration with other organizations to optimize the impact of
sustainable practices.

All decision-making, initiatives, and purchases are filtered through the school’s goal of
carbon neutrality.

Foster a culture of

learning for sustainability.

All students will have an opportunity to learn in nature to support their development and
instill a sense of respect and ownership of their natural surroundings.

All students will access learning experiences that promote sustainability and
environmental stewardship.

Connect with others with
the intention to embed
sustainability as part of

everyday life.

Approaches to sustainability will be under a continuous cycle of planning, implementing
and reviewing on a through-school basis.

Human resources policies, practices, and development plans will be aligned with
sustainable development principles.

Strategic partnerships will be consciously established to increase stewardship impact
and strengthen public relations with the surrounding community.
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